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Report regarding the Community Civic Campus quarterly update for Quarter 4 Fiscal Year 2017-2018. (Marian
Lee, Assistant City Manager and Dolores Montenegro, Kitchell Program Manager)
RECOMMENDATION
It is recommended that City Council receive this Quarter 4 Fiscal Year 2017-2018 report regarding the
Community Civic Campus project and confirm direction regarding the recommended Master Plan to
advance to Schematic Design.
BACKGROUND
This report provides an update on the Community Civic Campus project for Quarter 4 of Fiscal Year 20172018, April 1, 2018 to June 30, 2018.
The Community Civic Campus project proposes to build new Police, Fire, and Library and Parks & Recreation
facilities. The project will be built at the northeast corner of El Camino Real and Chestnut Avenue and
southeast corner of Arroyo Drive and Camaritas Avenue. Our current facilities are seismically unsafe and/or
undersized/underequipped to meet the growing needs of our community and new facilities are needed.
The new main community center will include a welcoming lobby and atrium area for multiple users, a large
multipurpose room which will support public meetings as well as theatre performances, a new Library Hub, a
new Parks and Recreation Hub, and outdoor space for passive and active recreation. Shared spaces between the
Library and Parks and Recreation will allow both departments to maximize their programs for the community.
The new Library Hub will provide larger, quieter spaces that more fully support reading, studying and the use
of technology. Teens will have their own “hang out” spot. Four adjacent study rooms of various sizes will help
students complete their homework. The Children’s Library will increase in size. In the expanded space, families
will enjoy story times among the books in an area comfortably furnished. Early literacy stations will be added
to the expanded picture book room for preschoolers. Set apart from the children’s area, the Adult Library will
become a quiet reading sanctuary, with views, natural light, and comfortable seating. Finally, state-of-the-art,
technology-based learning experiences will be offered in the Discovery Center. The new library and discovery
center will feature programs covering a wide range of interests, from basic literacy and computer operation to
writing code and building robots.
The new Parks and Recreation Hub will provide flexible, adaptable classrooms and meeting rooms, in addition
to specialized activity spaces to allow customized programs. The largest activity space will be larger than the
current Social Hall. The new Social Hall will have storage for tables and chairs, and dividers so that smaller
activities can also be offered while maximizing space utilization. The dance studios will be larger with
appropriate flooring and adjacent dressing rooms. Classrooms will be designed for young children with
adjacent restrooms to expand programming, and provide safety and operational control for staff supervising the
children. A teaching kitchen will allow for cooking classes that can accommodate more students. Classrooms
equipped with sinks, floor drains, and durable furnishings and finishes will allow for “messy” art and other
creative activities. The combination of adjacent classrooms and meeting rooms will accommodate small
conferences and meetings that require a lecture area and break-out rooms. There will be several small music
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conferences and meetings that require a lecture area and break-out rooms. There will be several small music
rooms for piano, guitar, voice, or other types of music instruction.
The new Police and Fire stations will be designed to the current Essential Services Code Requirement. It will
be functional with efficient spaces to meet the operational needs of the public safety departments. The Police
facility will include a 911 Emergency Center, support police patrol and spaces for administrative records,
communications, investigations, property and evidence, classrooms, physical training, and a firing range.
Eighty-one secured surface parking spaces will be provided. The parking spaces will allow for fleet parking and
police employee parking. At times, when shift transitions are heavy, police employees will need to utilize
parking in nearby areas. The Fire facility will include three apparatus bays, storage, living and dining areas,
separate sleeping quarters for males and females, administration and 14 parking spaces for staff and public.
These functional areas will provide the best environment for our fire employees and apparatus to efficiently and
safely serve our community.
DISCUSSION
Master Plan Recommendation
During Quarter 4, the Master Architect team continued working on validating the program concept with the
public and city staff and completed community outreach efforts associated with this phase of the project. The
outreach focused on obtaining public input regarding design preferences and user experiences. Findings from
program validation and outreach were presented to the City Council on April 25, 2018. The following meetings
were held with City Council, Commissions, Committees and special events:
- City Council Study Sessions
- Parks and Recreation Commission (including Friends of Parks and Recreation)
- Library Commission (including Friends of Library)
- Planning Commission
- Cultural Arts Commission
- Bike and Pedestrian Committee
- Measure W Citizens’ Oversight Committee
- Neighborhood and Focus Group Meetings
- State of the City Address/Townhall Meeting
- Streets Alive! Parks Alive!
Outreach was supplemented with printed information, surveys, website information, social media and email
blasts.
On June 13, 2018, the project team presented to City Council a recommended Master Plan for moving
forwarding into Schematic Design. Due to unprecedented construction cost escalation over the last few years,
the recommended master plan reflected design compromises to contain project cost (e.g. surface parking,
limited open space, higher building density). The recommendation was not well received by the majority of the
City Council members. City Council shared concerns related to the Master Plan such as the need to better
preserve the architectural vision presented by the Smith Group JJR, when selected as the project Master
Architect.
On July 13, 2018, the project team presented to City Council a revised recommended Master Plan with a
concept that more closely aligned with the vision presented by the Smith Group JJR during the Master
Architect selection process. Attachment 1 reflects the fine-tuned recommended plan based on City Council
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discussion and the following describes the basic project parameters that will guide schematic design.
$34 million will be used for program management and design.
$169 million will be allocated to construct the BASE design package which will include the following:
· Site preparation and hard/soft landscaping $18M;
· Police building with 81 fenced/walled surface parking spaces $54M;
· 75,000 gross sq. ft. of Library and Parks & Recreation buildings, including shared atrium/lobby space
$83M; and
· 100 parking spaces below the buildings and 120 surface parking spaces $14M.
$14M is the construction cost estimate for the OPTIONAL design packages which will include the following:
· 5,000 gross sq. ft. Community Theatre/City Council Chamber $8M;
· Police parking canopy $2M; and
· Additional soft and hard landscaping $4M.
The Fire Station estimated at $15 million will be designed but it will be built in a future phase when the MSB
site is sold to a developer/interested party. Timing of this is to be determined.
The cost estimates include a 10% contingency, and annual construction cost escalation of six percent over the
next two and one-half years, as a hedge against rising construction costs. Escalating construction costs continue
to be the highest risk to the project. As a further hedge against higher than expected construction costs, the
project will have multiple design packages to allow for further construction phasing, if needed.
Other Project Updates
Additional project team efforts accomplished during this quarter include the following:
• Initiated communications and discussions with the Building Trades Council for the Project
Labor/Stabilization Agreement (PLA);
• Completed cash flow analysis to inform timing of City bond rating and issuance;
• Completed Geotechnical Report to inform design team on requirements for design of building
foundations;
• Initiated communications with Bay Area Rapid Transit (BART) regarding easement agreement to use
BART property;
• Coordinated efforts with adjacent development projects, utility undergrounding efforts on Antoinette,
Oak Avenue Extension design, and GBI improvements on El Camino Real; and
• Presented to the Measure W Citizens’ Oversight Committee regarding the Fiscal Year 2017-18 Quarter 3
Report.
During the upcoming quarter, the project team will:
• Advance the project to Schematic Design;
• Finalize negotiations with the Building Trades Council on the project-specific PLA;
• Complete BART tunnel survey to inform structural design;
• Continue discussions for easement agreement with BART;
• Continue coordinating efforts with adjacent projects; and
• Present project Quarter 4 report to the Citizens’ Oversight Committee in August.
For Quarter 4, Fiscal Year 2017-18, $1,620,820 was expended. Total expenditures for Fiscal Year 2017-18 were
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For Quarter 4, Fiscal Year 2017-18, $1,620,820 was expended. Total expenditures for Fiscal Year 2017-18 were
$2,001,179 leaving a balance of $5.9 million in unspent funds. These unspent funds will roll over to Fiscal Year
2018-19 and used to cover committed expenses. Attachment 2 is the budget summary and listing of active
service agreements.
FISCAL IMPACT
This item has no impact on the City budget. The project budget for construction will be formally approved by
City Council next year fiscal year.
CONCLUSION
The next quarterly update to City Council will be presented in October 2018.
Attachments:
1.
Recommended Master Plan
2.
Project Budget Summary and Service Agreements
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Recommended Community Civic Campus Master Plan
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CITY OF SOUTH SAN FRANCISCO—Community Civic Campus

20 Offsite Street
Parking Spaces

Attachment 2
Measure W – Community Civic Campus - 2017/2018 Quarter 4 Budget Report
Prior fiscal year budget of $2,500,000 was closed out and reconciled against expenditures in fiscal year 2016/2017. Total expenses
in 2016/2017 were $382,566. The balance of $2,117,434 carried over into the current fiscal year. The budget for FY 2017-2018 is
$5,803,443. The total budget inclusive of unexpended funds is $7,920,877. For Quarter 4, 2017/2018 $1,620,820 was expended.
See Table 1 below for more detailed information. Numbers are rounded to the nearest dollar and explains minor discrepancies in
totals.
TABLE 1

(A)
Committed /
Planned

2017/2018
Budget

Description

(C)
2017/2018
Q4 Expended

(B)
2017/2018
Q1, Q2, Q3 Expended

(A-B-C)
Committed minus
Expended

FINANCIAL
BOND MANAGEMENT
SUBTOTAL

81,721
81,721

$
$

81,721
81,721

$
$

-

$
$

-

$
$

81,721
81,721

PRE-DESIGN
TRAFFIC
ENVIRONMENTAL
APPRAISALS / OFFERS
SITE SURVEY
NOT PROGRAMMED
SUBTOTALS

12,200
98,560
*
80,000
1,159,240
1,350,000

$
$

$
$

$
$
$

*
15,109
15,109

$
$

$
$
$

11,297
69,183
*
56,435
136,915

$
$

$
$
$

11,783
98,560
*
71,552
181,895

$
$
$

486
29,377
*
8
29,871

DESIGN
MASTER ARCHITECT
SPECIALTY CONSULTANTS
NOT PROGRAMMED
SUBTOTALS

4,186,782
131,000
330,055
4,647,837

$
$
$
$

2,260,280
95,000
2,355,280

$
$
$
$

-

$
$
$
$

1,489,952
22,200
1,512,152

$
$
$
$

770,328
72,800
843,128

PROGRAM MANAGEMENT
PROGRAM MANAGEMENT
OFFICE SUPPLIES
NOT PROGRAMMED
SUBTOTALS

$
$
$
$

1,273,040
5,000
563,279
1,841,319

$
$
$
$

1,273,040
5,000
1,278,040

$
$
$
$

242,872
571
243,443

$
$
$
$

93,559
93,559

$
$
$
$

936,609
4,429
941,038

$

7,920,877

$

3,896,936

$

380,358
Fiscal YTD Spent:

$
$

1,620,820
2,001,179

$

1,895,758

Note: Approved offer of$7.18M for PUC parcels will be funded from Measure W, Asset Seizure and Infrastructure Reserve.

Figure 1 provides a visual of the summary information in Table 1 - funding committed to work tasks and expended amounts to date
relative to the budget approved for FY17-18. The committed and expended are below the approved budget. This graph (over time)
will show at-a-glance the pace of spending and confirm commitments remaining within the approved budget.
FIGURE 1

There are several consultant contracts in place to support the project work. Table 2 provides a list of the contractors that have and
are providing a range of specialty services for this project. Highlighted in blue are active contracts. Amounts shown reflect fiscal year
budget approval.
TABLE 2

Firm / Consultant

Service Type

Amount Approved

Public Financial Management

Financial (Bond Consultant)

$81,724

Kimley Horn

Traffic (supports CEQA)

$69,582

Michael Baker

CEQA

Kitchell

Program Management

Ninyo & Moore

Phase II Environmental and

$124,738
$1,273,040
$126,650

Geotechnical Services
BKF

Site/Boundary Survey

$70,650

Land Economics Consultants LLC

Economic Study (supports SGJJR)

$58,200

SmithGroupJJR

Master Architect

$2,260,280

