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Report regarding selection of the preferred Community Civic Campus Master Architect team by City

Council to enter into a Master Architect Services Agreement. (Marian Lee, Assistant City Manager)

RECOMMENDATION

It is recommended that the City Council receive presentations from the top two Measure W

Community Civic Campus Master Architect teams identified during the procurement process and

select the preferred team to enter into a Master Architect services agreement.

BACKGROUND/DISCUSSION

For this year, a key milestone for the Civic Campus Project is to select a master architect. We have

identified a site for the project, secured most of the land needed for the project, and will conclude the

environmental analysis before year end. Procuring a master architect before year end will position the

City to advance the project design with the community during 2018. The following describes the

Request for Qualifications/Request for Proposal process that staff has concluded.

Request for Qualifications Phase

A Request for Qualifications (RFQ) for architectural services for the Measure W Community Civic

Campus project was released on June 12, 2017. The RFQ was made available through: City’s

eBidboard; Integrated Marketing Systems (IMS) and Dodge Data Analytics, which are information

centers for project announcements; and emails to 48 architectural firms. Nine firms/teams submitted

their Statement of Qualification (SOQ) on Friday, July 14, 2017. The SOQs included general

information about the firms on each team, key team members, individual experience, team

experience and showcase projects.

The City’s internal project team comprised of the Kitchell Program Manager, Assistant City Manager,

and staff from the Library, Parks & Recreation, Police, Fire, ECD and Public Works departments

participated in the evaluation of the SOQs. The focus of the review was to assess the teams
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participated in the evaluation of the SOQs. The focus of the review was to assess the teams

qualifications against the minimum requirements outlined in the RFQ to determine if they would

advance to the next step in the procurement process and be invited to respond to a Request for

Proposal (RFP).

The following criteria, as expressed in the RFQ, were used to evaluate the SOQ for each team:

· Experience and demonstrated ability of the team

· Appropriate personnel-principals, project manager and other key personnel relevant experience and

skills

· Prime consultant and sub-consultant experience in providing similar projects

· Overall quality of responses, and conformance with RFQ requirements of content, including overall

program/project understanding, as well as approach and proposed method to accomplish the work in a

timely and competent manner

Of the nine teams that submitted SOQs, six teams (as follows in alphabetical order) were shortlisted

to participate in the RFQ process:

1. ELS/Shah Kawaski/Sargent, Brinkley, Wiginton

2. Perkins + Will

3. Smith Group JJR

4. Snohetta/Group 4

5. Skidmore Owings and Merrill/Marcy Wong Logan

6. WRNS Studio/Glass Architects

Three teams were eliminated for the following reasons:

· Behnisch Architekten, partnered with Quezada Architects, was identified as the architect of

record; however, they are not licensed to perform work in California.

· Polytech Architects did not clearly articulate their ability to render the required services, and

they have no demonstrated experience on public works that are similar in scale, size, and

complexity to the Community Civic Campus.

· Steinberg Architects did not follow the instruction in the RFQ.

Request for Proposal Phase

On August 18, 2017, a pre-proposal conference was held with the invited teams for the RFP. The

essence of the pre-proposal conference was to allow each team to hear from staff representing the

Library, Park & Recreation, Fire and Police departments what was important to inform their proposal.

Following the conference, the RFP was issued with a request for interviews on August 30, 2017. See

Attachment 1 for RFP.

The evaluation panel, reviewing the proposals and participating in the interviews, comprised of the

Assistant City Manager, Library Director, Parks and Recreation Director, Police Chief, Fire Chief,

Public Works Director, ECD Director, Public Safety Facilities Expert from Kitchell CEM, and former

Planning Commissioner and a practicing architect. The interviews involved a 20 to 30 minute

presentation by each team, with 20 to 30 minutes left for questions and answers between the panel

members and the team presenters. The interview provided an opportunity for each team to personally
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members and the team presenters. The interview provided an opportunity for each team to personally

introduce their team to the panel, discuss in more detail their relevant experience and present their

vision/ideas for the project. The proposal provided the detailed information supporting their

presentation.

The following evaluation criteria, as expressed in the RFP, were used to evaluate the teams:

· Team Experience

· Design Approach and Key Considerations

· Key Members

· Scope, Schedule, and Key Milestones

· Community Outreach

The panel has recommended advancing two teams, Smith Group JJR and ELS/Shah Kawaski/

Sargent, Brinkley, Wiginton for final consideration. These two teams provided the best qualifications

(team and individually), resources, and vision for the project and achieved panel consensus on their

ability to design something wonderful for the City of South San Francisco. See Attachment 2 and 3 for

the Smith Group Proposal and ELS Proposal.

Final Phase

As the final steps in the procurement process, reference checks of the key team members of the two

teams have been conducted. Findings from the interviews have been noted by staff and no

disqualifying issues were identified. On October 13, 2017, a bus/virtual tour of relevant projects

designed by the two teams were provided at a Special City Council meeting. The tour had limited

value as finding built projects in close proximity limited the scope of projects that could be shared.

To address that limitation, the two teams were asked to present to the Measure W Subcomittee on

November 1, 2017 and present their finest work that was most relevant to the City’s Measure W

program. The presentations were well received by the Measure W Subcommittee members and staff

was asked to have the two teams present to the full City Council so that the preferred team can been

selected. Today’s meeting is for that purpose, and both the Smith Group and ELS teams will be

making 20 minute presentations each to City Council and available to address questions.

FISCAL IMPACT

This is an information item. There is no impact to the City’s budget.

CONCLUSION

It is recommended that the City Council receive presentations from the two top teams identified from

the Community Civic Campus procurement process and select the preferred team to enter into a

Master Architect Services Agreement.

Attachments:

1. RFP

2. Smith Group Proposal
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3. ELS Proposal
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